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Context of the school:  

Cawdor Primary School includes an Early Learning and Childcare (ELC) setting, registered for up 

to 30 children, and in the 2020/2021 session had c.122 children in P1-P7. As a PPP2 building, our 

facilities are managed by MEARS, and we are joined on to Cawdor Community Centre. During the 

2020-2021 session the Community Centre has been closed due to COVID-19. 

Cawdor is part of the Nairn Academy Associated Schools Group (ASG), and during the 2020-2021 

session we have continued to work in partnership with the local schools when planning for periods 

of remote learning, and maintaining the safety of our children, workforce and community through 

our response to the COVID-19 pandemic. As a mid-sized rural school, during the 2020-2021 

session 50% of our children in P1-P7 were placing requests to Cawdor, placing from schools in 

the Culloden and Nairn ASGs. 

In ELC we provide 30 funded hours each week, and we have a breakfast club from ELC-P7 from 

8.15am each morning. Following COVID-19 guidance there have been periods during the 2020-

2021 session where the breakfast club was only accessible to the children of key workers or those 

deemed to be vulnerable by the guidance. 

At the beginning of the 2020/2021 session, Cawdor’s head teacher of 18 years retired. Whilst 

recruitment took place, one of the teaching team in Cawdor was acting head between August and 

October 2020; the new head teacher beginning in post in October 2020. 

Between January and March 2021 there were periods of time where our children learned remotely 

due to COVID-19. We adapted our approaches to learning and teaching to ensure that all of our 

children from ELC-P7 had the opportunity for regular interaction and guidance from their key 

worker in ELC or class teacher to support their learning at home. Our staff demonstrated their 

adaptability through using digital platforms to teach and support children’s learning, maintaining 

contact with families of children learning at home. During this period we also provided support for 

the children of families of key workers and those deemed by the guidance to be vulnerable. 
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School Vision, Values and Aims: 

 

In Cawdor we aim to foster an ethos of kindness, fairness, dignity and respect. Supporting each 
child’s development, learning and wellbeing is at the forefront of our planning, aspiring for no child 
to be held back, and no child to be left behind. At our heart is #TeamCawdor. 
 
Towards the end of the 2020/2021 session, under the leadership of the newly appointed Head 
Teacher (October 2020), we started to map out our curriculum vision for 2030 in order to prepare 
our children for a world that does not yet exist. As we develop our curriculum in the 2021/2022 
session, this vision will be further developed with the children and families in our #TeamCawdor 
community. 
 
Our school aims were reviewed and updated in November 2019. New aims will be developed 
during the 2021-2022 session as part of our curriculum 2030 vision. 
 
 
 
 

Successful Learners 
 

 Listen 
 

 Work hard 
 

 Concentrate 
 

 Think positive 
 

            Confident Individuals 
 

 Be persistent, don’t give up 
 

 

 Be yourself 
 

 

 Think about things 
 

Effective Contributors 
 

 Help others  
 

 Work as part of a team 
 

 

 Share ideas and thoughts 

              Responsible Citizens 
 

 Respect others and things 
 

 Recycle and clean up 
 

 Make good choices 

 

 



 

 

Summary of Standards and Quality Report/School Improvement Plan engagement process: 

The process of engaging with the whole school community when we are developing our Standards and Quality 
Report and School Improvement Plan involves seeking the views of a wide range of people. Usually, we would 
discuss these documents with, for example: 

 Teachers, Early Learning and Childcare (ELC) staff and other school staff 

 Parents of children in the school and Early Learning and Childcare setting 

 Pupils 

 Partners that work with and support the school 

 Other schools with which we link. 
 
Session 20/21, like session 19/20, has been extremely unusual, with periods of remote learning affecting our 
provision.  This has affected the way we would be normally engage with our school/ELC community about our 
Standards and Quality Report and School Improvement Plan, and we have had to put most of that activity on 
hold for this session, as we did last session.  As a result, we will be developing our documents with less 
consultation than is usually the case.  We hope to be able to return to fuller consultation in session 21/22. 
 

  
 

Our overall evaluation of the school’s capacity for continuous improvement (including 
ELC setting: 

Our capacity for continuous improvement, like that of every school/ELC setting in the 

country, has been affected by the periods of remote learning and other disruption 

caused by the Covid-19 situation.  This has restricted our ability to complete planned 

improvements and to evaluate the effectiveness of changes we have made.  Much of 

our work in session 21/22 will be to rebuild our capacity for improvement and to make 

sure that we recover fully from the disruption caused by Covid-19. 

  



 

 

Review of School Improvement Work against the National Improvement Framework Priorities 

What we have done to close the attainment gap, to raise attainment, to improve health and 
wellbeing and to improve employability skills: 
 
In the past year we have mainly worked on improvement projects designed to help us to sustain learning in 
the context of the pandemic.  Our School Improvement Plan for session 2020/21 contains details of what we 
planned to do.  We used various resources such as the Pupil Equity Fund to support attainment, health and 
wellbeing and to try to ensure the highest quality of learning and teaching, although at times that had to 
happen remotely.  Continued periods of remote learning during session 20/21 in response to Covid-19 mean 
that these projects are still very much our highest priorities, and our work to evaluate their effectiveness in 
terms of outcomes for our school community will continue.  In session 21/22, or main focus will therefore 
continue to be on three key areas: 
 1) Health and wellbeing  
 2) Recovery of learning, teaching and assessment  
 3) Attainment in session 21/22 (focusing on identifying new or widened gaps caused by the  
  Covid-19 situation) 
 
We may carry forward incomplete aspects of our 2019/20 Improvement Plan into our 2021/22 Improvement 
Plan if we have capacity to do so and next session we will be able to state more clearly what difference we 
have made with our projects. 

 
 

 

 

  



 

 

 

QI 1.3  

Leadership of change 

Themes (HGIOS?4) 

 Developing a shared vision, values and aims relevant to 
the school and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 
Themes (HGIOELC?) 

 Developing a shared vision, values and aims relevant to 
the ELC setting and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school and ELC setting?   
 Usually in this section of the Standards and Quality Report we would be writing about what parts of our 

Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 

is difficult for us to do that. Here are some key features of our work that describe what we do well in 

“Leadership of Change”. 

 We have a robust approach of recording and monitoring children’s progress and achievement. Through 

dialogue between practitioners and the Head Teacher, achievement and attainment are connected to 

children’s learning and interventions identified in our aspiration to raise attainment for all and close gaps in 

attainment. 

 We have developed a child-centred approach to learning through play pedagogy in ELC-P2. 

 Collegiate activity balanced the strategic area of continuous improvement with the operational and wellbeing 

priorities resulting from COVID-19. 

 We have a culture of learning bedding across the school for all children and adults. 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 The robust measuring of children’s progress is connecting children’s attainment and achievement to 

practitioners’ planning and the use of targeted interventions. Children who are not at the age/stage 
expectation have been identified and are all making progress. 

 Children’s development, learning and wellbeing have been documented and shared with families in ELC 
through their Profile. 

 We have a Literacy Framework in place from Early to Second Levels that supports practitioners’ judgement of 
children’s progress and planning for next steps. We have shared research informed targeted interventions as a 
team, and the children accessing these are making progress. 

 Staff report the value in the trust and empowerment felt to develop pedagogical approaches. Staff value the 
collegiality which has resulted in engaging experiences for children. 

Question 3 
What could we do now?  What actions would move us forward?   
 This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. This includes: 
o Embed our approach to child-centred pedagogy in ELC-P2 through the development of a coherent 

approach to Profiling in ELC-P2 that supports children’s learning. 
o Further develop collegiality through peer and SMT learning visits; triangulate this with children’s 

reflections on what and how they learn. 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the periods of remote learning).  

good 

Our current evaluation of this QI using the How good is our early learning 
and childcare? six-point scale – based on an incomplete analysis of our 
progress (because of the periods of remote learning).  

very good 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

 

QI 2.3  

Learning, teaching and 
assessment 

Themes (HGIOS?4) 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 
Themes (HGIOELC?) 

 Learning and engagement 

 Quality of interactions 

 Effective use of assessment 

 Planning, tracking and monitoring 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school and ELC setting?   
 Usually in this section of the Standards and Quality Report we would be writing about what parts of our 

Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that.  Here are some key features of our work that describe what we do well in 
“Learning, teaching and assessment”. 

 In ELC-P2 children have developed leadership of their learning through the child-centred approach to play 
pedagogy. 

 During the period of remote learning quality teaching continued through the use of digital platforms. 

 Our outdoor environment – both in the school and community – has been utilised to support learning and 
teaching. 

 Digital technology enhances learning at Second Level. 

 Assemblies have provided a springboard to the Sustainable Development Goals/ Children’s Rights/ Wellbeing. 

 Staff collaborate to plan for coherence in children’s learning. 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 Children’s learning in ELC-P2 has been documented in their individual pupil and setting/ class documentation – 

demonstrating the breadth of child-initiated, adult-initiated and adult-directed experiences. 

 Feedback from children, families and staff during and after the period of remote learning was positive. 
Through the approach taken, the transition in and out of remote learning showed that gaps in learning, whilst 
apparent, had been minimised.  

 Children and staff have reported the positive impact on children’s development, learning and wellbeing 
outdoors. 

 Children at Second Level demonstrate comprehensive digital literacy skills through learning and teaching using 
the Chromebook. 

 The language of wellbeing, children’s rights and sustainable development has increased in practitioners’ 
planning of learning and their teaching. 

 SeeSaw was used to share learning in the absence of previously developed paper profiling. 

Question 3 
What could we do now?  What actions would move us forward?   
 This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. This includes: 
o Embedding our approaches to play pedagogy in ELC-P2. 
o Developing our approaches to outdoor learning and loose parts play for ELC-P7. 
o Developing a coherent approach to mark making/ writing from ELC-P7. 
o Developing a numeracy pathway for ELC-P7. 
o Connect the WHAT we are learning and WHEN we learn it to the HOW we learn and WHY we learn it in 

that way. 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the periods of remote learning).  

good 

Our current evaluation of this QI using the How good is our early learning 
and childcare? six-point scale – based on an incomplete analysis of our 
progress (because of the periods of remote learning).  

very good 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

 

QI 3.1  

Ensuring wellbeing, 
equality and inclusion 

Themes (HGIOS?4) 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 
Themes (HGIOELC) 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school and ELC setting?   
 Usually in this section of the Standards and Quality Report we would be writing about what parts of our 

Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that.  Here are some key features of our work that describe what we do well in 
“Ensuring wellbeing, equality and inclusion”. 

 Assemblies have provided a springboard to the Sustainable Development Goals/ Children’s Rights/ Wellbeing. 

 Assemblies have introduced the Protected Characteristics from the Equality Act (2010) through picture books. 

 ELC have a range of picture books to promote kindness, fairness, dignity and respect. 

 We have a robust approach of recording and monitoring children’s progress and achievement. Through 

dialogue between practitioners and the Head Teacher, achievement and attainment are connected to 

children’s learning and interventions identified in our aspiration to raise attainment for all and close gaps in 

attainment. 

 Practitioners have prioritised wellbeing in their planning, utilising resources engaged with in collegiate 

sessions. 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 The language of wellbeing, children’s rights and sustainable development has increased in practitioners’ 

planning of learning and their teaching. 

 The picture books in assembly have been the catalyst for dialogue in the classrooms around valuing difference, 
fostering kindness and treating others with dignity and respect. 

 The picture books in ELC have generated comments from children about valuing and celebrating difference. 

 The robust measuring of children’s progress is connecting children’s attainment and achievement to 
practitioners’ planning and the use of targeted interventions. Children who are not at the age/stage 
expectation have been identified and are all making progress. 

 Dialogue between staff is focused on how we can contribute positively to supporting each learners individual 
needs. 

Question 3 
What could we do now?  What actions would move us forward?   
 This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. This includes: 
o Establish a coherent approach to identifying, supporting and coordinating additional support needs. 
o Staff engagement with the Protected Characteristics through training on the Equality Act (2010). 
o Continuing to embed the wellbeing indicators, children’s rights and sustainable development goals 

within assemblies. 
o Continue to foster a culture of kindness, fairness, dignity and respect. 
o Establish a new vision, values and aims. 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the periods of remote learning).  

good 

Our current evaluation of this QI using the How good is our early learning 
and childcare? six-point scale – based on an incomplete analysis of our 
progress (because of the periods of remote learning).  

good 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

 

QI 3.2 
Raising attainment and 
achievement/ 
Ensuring children’s 
progress 
 

Themes (HGIOS?4) 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 
Themes (HGIOELC?) 

 Progress in communication, early language, 
mathematics, health and wellbeing 

 Children’s progress over time 

 Overall quality of children’s achievement 

 Ensuring equity for all children 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school and ELC setting?   
 Usually in this section of the Standards and Quality Report we would be writing about what parts of our 

Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that.  Here are some key features of our work that describe what we do well in “Raising 
attainment and achievement/ensuring children’s progress”. 

 We have a robust approach of recording and monitoring children’s progress and achievement. Through 

dialogue between practitioners and the Head Teacher, achievement and attainment are connected to 

children’s learning and interventions identified in our aspiration to raise attainment for all and close gaps in 

attainment. 

 We use a range of data and information to inform our professional judgement. 

 In reading the majority of children are on track or beyond. 

 A play based approach in ELC-P2 has resulted in the majority of children being on track or beyond in listening 
and talking, reading, writing and numeracy. 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 The robust measuring of children’s progress is connecting children’s attainment and achievement to 

practitioners’ planning and the use of targeted interventions. Children who are not at the age/stage 
expectation have been identified and are all making progress. 

 Almost all staff feel confident in their professional judgement of children’s progress, and use frameworks and a 
range of evidence. 

 Teacher judgement data and the Scottish National Standardised Assessment (SNSA) data at P1, P4 and P7 
demonstrated that most children are on track or beyond in reading. 

 Early Years Practitioner/ Teacher judgement data, children’s pre-school developmental overviews (ELC) and the 
Scottish National Standardised Assessments (SNSA) in P1 demonstrate that the majority of children in ELC-P2 
are on track or beyond in listening and talking, reading, writing and numeracy. 

 Children’s engagement during remote learning was monitored and was supported where identified. 

Question 3 
What could we do now?  What actions would move us forward?   
 This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. This includes: 
o Establish a coherent approach to identifying, supporting and coordinating additional support needs, 

ensuring ongoing assessment of children’s strengths and areas of development is prioritised. 
o Developing a coherent approach to mark making/ writing from ELC-P7 to raise attainment in writing. 
o Developing a numeracy pathway for ELC-P7 to raise attainment in numeracy and mathematics. 
o Connect the WHAT we are learning and WHEN we learn it to the HOW we learn and WHY we learn it in 

that way. 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the periods of remote learning).  

satisfactory 

Our current evaluation of this QI using the How good is our early learning 
and childcare? six-point scale – based on an incomplete analysis of our 
progress (because of the periods of remote learning).  

good 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

 

KEY THEME  

from QI 2.2  

Curriculum 

Theme 3 (HGIOS?4) 

 Learning pathways 
 
Theme 3 (HGIOELC?) 

 Learning and development pathways 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school and ELC setting?   
 Usually in this section of the Standards and Quality Report we would be writing about what parts of our 

Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that.  Here are some key features of our work that describe what we do well in 
“Learning pathways”. 

 In ELC-P2 children have developed leadership of their learning through the child-centred approach to play 
pedagogy. 

 Assemblies have provided a springboard to the Sustainable Development Goals/ Children’s Rights/ Wellbeing. 

 Our outdoor environment – both in the school and community – has been utilised to support learning and 
teaching and is central to the delivery of our curriculum. 

 The staff team have identified the Cawdor 2030 curriculum vision to support children to prepare for a world 
that does not yet exist. 

 Children shape the curriculum contexts for learning. 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 Children’s learning in ELC-P2 has been documented in their individual pupil and setting/ class documentation – 

demonstrating the breadth of child-initiated, adult-initiated and adult-directed experiences. 

 The language of wellbeing, children’s rights and sustainable development has increased in practitioners’ 
planning of learning and their teaching. 

 Children and staff have reported the positive impact on children’s development, learning and wellbeing 
outdoors. Staff have reported that their confidence in using the outdoors to deliver the curriculum has 
improved through our initial collegiate activity on outdoor learning and loose parts play. 

 The staff team have an agreed vision for 2030 in terms of the curriculum aspirations. This has built the 
foundations for the development with children and families in the Cawdor community. 

 The range of contexts for learning have been shaped by children based on interests and current events; this is 
evident in practitioners’ documentation of planning for learning and teaching. 

  

Question 3 
What could we do now?  What actions would move us forward?   
 This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. This includes: 
o Embed our approach to child-centred pedagogy in ELC-P2 through the development of a coherent 

approach to Profiling in ELC-P2 that supports children’s learning. 
o Developing a coherent approach to mark making/ writing from ELC-P7 to raise attainment in writing. 
o Developing a numeracy pathway for ELC-P7 to raise attainment in numeracy and mathematics. 
o Connect the WHAT we are learning and WHEN we learn it to the HOW we learn and WHY we learn it in 

that way. 
o Establish a new vision, values and aims. 
o Develop our curriculum 2030 vision with children and families and connect to our curriculum planning 

across the four contexts of learning (subject areas, interdisciplinary learning, ethos and life of the 
school as a community, opportunities for personal achievement). 

o Staff engagement with the Protected Characteristics through training on the Equality Act (2010). 
o Continuing to embed the wellbeing indicators, children’s rights and sustainable development goals 

within assemblies, and begin to develop within curriculum planning. 
o Re-establish and develop new partnerships with the community and businesses to support the 

development and delivery of our curriculum within the parameters of the COVID-19 guidance. 

  



 

 

KEY THEME  

from QI 2.7  

Partnerships 

Theme 3 (HGIOS?4) 

 Impact on learners (focus on parental engagement) 
 
Theme 3 (HGIOELC?) 

 Impact on children and families (focus on parental 
engagement) 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school and ELC setting?   
 Usually in this section of the Standards and Quality Report we would be writing about what parts of our 

Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that.  Here are some key features of our work that describe what we do well in 
“Partnerships – parental engagement”. 

 We took a child-centred approach to transition into ELC, from ELC to P1 and from P7 to S1. In response to the 
COVID-19 guidance we developed a range of approaches to communicate and collaborate with families and 
staff. 

 The Profiling approach in ELC has enabled ongoing collaboration between the ELC setting and home in order to 
support each child’s learning journey, whilst ensuring COVID-19 safety guidance was followed. 

 We were able to provide parent/ teacher meetings using a virtual platform. 

 Throughout the 2020-2021 session we have maintained partnerships with the services that provide additional 
support for children and families. 

 Information was communicated through a range of digital means: SeeSaw, website, Twitter, online newsletter. 

 The Parent Council continued to meet virtually throughout the 2020-2021 session. 

 The House Captains/ Vice House Captains led on wellbeing consultation for Highland Council. 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 We have created two dedicated sites for the families of ELC and P1 children. Parental feedback on transition 

into ELC and from ELC to P1 was positive. 

 We have a child-centred approach to Profiling in ELC that enables ongoing communication and collaboration 
between the ELC setting and families to support children’s development, learning and wellbeing. 

 We sought feedback from our virtual parent meetings and shared this with our Cawdor community. Given the 
option over one quarter of families would prefer a virtual appointment in the future. 

 Partnerships with additional support services for children and families continued online, including the use of 
digital technology to ensure that Child’s Planning meetings continued. 

 SeeSaw has ensured that families have continued to receive information about their child’s learning, and 
children have been able to share their learning with families through this secure platform. General school 
information has also been communicated using SeeSaw as well as our newly established website which allows 
families to search for historic information. 

 The Parent Council have continued to work in partnership with the school. During the 2020-2021, opportunities 
for virtual fundraising were identified. 

 The wellbeing consultation by the House Captains and Vice House Captains has provided children’s self-
reported data which will lead to improvements in Cawdor, and support the strategy across Highland. 

 

Question 3 
What could we do now?  What actions would move us forward?   
 This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. This includes: 
o Embed our approach to child-centred pedagogy in ELC-P2 through the development of a coherent 

approach to Profiling in ELC-P2 that supports children’s learning, and strengthens partnerships 
between our practitioners in our ELC setting/ school and our families. 

o Develop our opportunities for family learning within the parameters of the COVID-19 guidance. 
o Re-establish and develop new partnerships with the community and businesses to support the 

development and delivery of our curriculum within the parameters of the COVID-19 guidance. 
 

 


