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Cawdor Primary School Parent Council 

Minutes of meeting  

10th May 2022 

 

Present and Apologies  

Present Apologies 

Sharon Brown (SB)  Chair  

 (SB) Vice Chair  

 Treasurer Rachel Maclean (RM) 

James Cook (JC) Head Teacher  

Jenny Parsons (JP) Secretary  

Suzanne MacDonald 
(SM) 

 The others 

Mya Chemonges-
Murzynowska 

  

Chloe Thomson   

Colin Lyon   

   

   

   

 

Item Discussion Action 

2. Adoption of 
Minutes  

Previous minutes were not distributed due to inadequate secretary Change 
secretary 
ASAP 

3. Head 
Teachers report 

See appendix  
 

4. Matters 
arising 

Hosepipe 
PC agrees to fund purchase 
 
Rustic blocks from a tree felled in Miss J’s property? Questions for 
Ms J – “what kind of wood is it? Hard wood would be back-breaking 
to split by hand” Not certain it’s a chainsaw type job. The wood has 
already been cut it now needs split, almost like firewood. JC will ask 
Ms J what kind of wood it is. SM will arrange transport via trailer. 
Depending on type of wood, there may be a few men willing to put 
in a couple of hours, but first SM will ask Lewis Stirling. Perhaps he 
can access a machine. 
 
New-build Nairn academy will be complete by December 2025. 
Balfour Beatty have the contract. Should actually be ready by 
October that year. Will accommodate 760 pupils. Contingency plan 
for extensions. Design still open to consultation. Old building to be 
destroyed over a period of years. 
 

 
RM 
 
JC 
SM 
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2 storey, incorporating more outdoor learning spaces. 
 
Scottish Government policy on energy performance will dictate 
some things, for example there will be nearly no carparking. 
 
Will have ASN area with dedicated outdoor space. Also a larger 
communal area that will be shared with the community. 
 
Redesigned toilets to reduce bullying. Multiple toilet facilities 
around the school. Pupils support this move. Cubicles will be floor to 
ceiling enclosed walls and doors with a more open plan washbasin 
area. The School will plan how the different toilet areas are allocated 
some male, some female, some any gender. 
 
June 15th consultation. JC will advertise once he knows time and 
venue. 
 
Need parents of kids who will actually go to the school. PLEASE 
engage. Leave comments and particularly positive feedback. Often 
there is better attendance from concerned neighbours of the school 
than users of the new building. 
 
Could the pupils consultation results be shared with us? – James to 
ask for this information. 
 
Summer Fete 
 
We will not have one this year. 
 
Halloween Party 28th October 
 
Suzanne and Sharon, and Emma Micklethwaite will help organise. S1 
people can judge costumes. Suzanne will book the hall with Pauline 
Fraser 

 
 
 
 
 
 
 
 
 
 
 
 
 
JC 
 
 
 
 
 
 
 
 
JC 
 
 
 
 
 
 
 
 
SM 

5. Active 
Schools Update 

New appointment expected soon. Andrea has different role.  
 

5.  Treasurer’s 
Report 

Little change, nearly £2300 in account  

6. Attendance 
PC 

Alternate afternoon/evening, face to face/virtual  

6. Chair Report New vice chair will be Mya, seconded by JP  

7. Date of Next 
Meeting 
 

23rd August 2pm in community centre. 
PC and AGM at same time, face to face. Car parking and cake 
included. 

Bring 
Cake 

AOCB How to consider Additional Support Needs on the agenda. Any 
change we are making – need to consider how children will be 
supported in that change. 
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Why don’t we know which teacher a child is getting next term? 
As in previous years, we tend not to have our staffing confirmed 
until the end of term – and sometimes into the beginning of the 
holidays. As previously, children will find out their class teacher on 
the first day back to school in August. We don’t want to tell children 
this early because the chances of it changing is very high, and it is 
more disruptive to set an expectation and then have a change. 

 
Jenny Parsons 
10th May 2022 
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Parent Council HT Report 10-05-2022 

 

COVID-19 

I’d like to begin this evening’s Head Teacher report by thanking every child, family member 

and the staff team at Team Cawdor for navigating the continual shift of the COVID-19 

guidance and restrictions in an effort to keep everyone safe, and continue to fill Cawdor with 

the most important ingredient for a school – FUN! Now, 19 months into post, it feels like 

hope is on the horizon as we are starting to see people’s faces behind their coverings, and 

able to interact with one another across classes and as a team. There continues to be 

mitigations in place until the end of this term, and changes to the risk assessment will be 

published on our website if any guidance changes. 

 

Summer Term 2022 

The letter that we sent out at the end of last term detailed the approach to summer sports 

that each of the four schools that feed into Nairn Academy will be taking this session and 

next session. Following a successful sports day last session, it has been agreed that 

summer sports this year will take the form of a spectator-free potted sports where fun and 

participation are key. There will be optional flat races for those children that wish to 

participate. House points will be awarded. 

 

Children that enjoy the competitive side of sports also have the option to participate in the 

Baillie Cup, Interschool Sports and the Orienteering Championships. Thank you to the 

parent volunteers and staff that are supporting these experiences over the coming weeks.  

 

Next year, it is the plan that there will a Nairn Interschool Sports. This will be a competitive 

interschool event for those children that wish to compete, and families will be encouraged to 

spectate and cheer their children on. 

 

Over this term, each of the classes in the school will identify a way for families to re-engage 

with the building to share their learning from the term. Look out for posts on SeeSaw in the 

coming weeks. The ELC setting has kick-started this with stay, play and learn in May and 

June. 

 

For P7 families we will also have an end of term service in the school building. We look 

forward to having this in person again after a few years virtually. This will take place on 

Wednesday 29th June at 2.15pm – save the date in your diary! 

 

P7 Residential 

After two years without, it was great to take our P7 children to Loch Insh at the beginning of 

the term. This has been a highlight for the whole of P7. Many thanks to Winds for Change 

who provided part funding for the trip. We had a shorter timescale to pay than usual due to 

the restrictions; we’re delighted that all of our P7s were able to benefit from this experience. 

We’re in the process of organising next year’s P7 residential and are hopeful that information 

will be out to P6 parents later this term once we have possible dates from Loch Insh. 

 

P7 Rotary Quiz 
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A team of our P7s took part in the Nairn Rotary Quiz last month. It was neck and neck 

throughout the competition and our five competitors did themselves and Team Cawdor 

proud coming second place, behind Millbank that came first place ½ a point in the lead. 

 

Vision, Values and Aims 

We have been undertaking the refresh of our vision, values and aims. Families have until 

Monday 16th May 2022 at 9am to complete the survey created by our School Pupil 

Improvement Group. We will be launching our new vision, values and aims ahead of the end 

of the school session. 

 

School Improvement 

This term we are continuing to make progress with our school improvement plan. During the 

inset day last week, our pupil support assistants and some of our Early Learning and 

Childcare team updated their first aid training. Others in the Early Learning and Childcare 

team and our teachers worked on our improvement plan for next session – thanks to the 

families that completed the school improvement questionnaire last term. We also continued 

our developments in the teaching of writing and the teaching of numeracy and mathematics. 

Our themes for improvement next session are:  

 

 OUR CAWDOR LEARNING JOURNEY - this includes planning for learning, 

teaching and assessment, our Cawdor curriculum, interdisciplinary learning and how 

children have ownership for and share their learning through Profiling. Assessment is 

also an ASG focus. 

 

 WE ARE TEAM CAWDOR - this includes our policy and practices in wellbeing, 

positive relationships, children’s rights, equality and diversity, and bullying 

prevention, using our school vision, values and aims to develop learning for 

sustainability. 

 

 CAWDOR PLAY AND ENQUIRE TO LEARN - this includes, both outdoors and 

indoors, our approach to play pedagogy and how we develop children’s creativity 

skills: curiosity - open-mindedness - imagination - problem solving. 

Staffing 

This is the time of year that we begin to plan our staffing and class arrangements for next 

session. As in previous years, we tend not to have our staffing confirmed until the end of 

term – and sometimes into the beginning of the holidays. As previously, children will find out 

their class teacher on the first day back to school in August. Individual planning for children 

identified within their additional support for learning plan will continue to take place. 

 

Transition 

We are delighted that we will be welcoming new children into the Early Learning and 

Childcare setting and into Primary 1 in August. Transition planning for these stages has 

already begun and further information has been sent to families yesterday now that placing 

requests have been confirmed by Highland Council. For our P7s leaving us for secondary 

school, we have been working alongside the various schools that our children will be 

attending to support transition arrangements. 

 

Outdoor Learning 
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Ms J is unable to make the meeting this evening, however, has asked me to provide an 

update on the progress that we’re making in outdoor learning under her leadership. 

 Pallets have been used creatively by all classes to develop their outdoor space. 
 

 The donated bulbs that were planted by the children in the autumn really add colour 

to the playground. 
 

 This term we are growing potatoes of all varieties across the whole school. From this, 

we will make links with the food we see on our plate, as well as carry out some 

investigations connected to science, maths, literacy and health & well-being. 
 

 Great News: We were awarded some money from the Wind Farm Committee. With 

this, we plan to develop sensory/herb gardens in ELC and P1, as well build a 

wormery and buy in some much needed equipment such as gardening gloves, 

trowels and wheel barrows. 
 

 Is it possible for Parent Council to buy the school a hose pipe? The garden is sited 

100m away at the far corner of the school, which makes watering the plants a very 

long trekking trip back and forth to the tap.  
 

 Does anyone have a trailer and a chainsaw (that they know how to use)? Ms. J 

recently had a tree chopped down and thought she would donate the wood to school, 

not fully realising how hard it is to saw into these massive logs! She saw these ‘rustic’ 

building blocks for sale (£192.72 for 60 pieces) and wondered if it was possible to 

make these out of my wood pile. 

 

With just over seven weeks to go until the summer holidays, we’ve got an action-packed 

term ahead to round off the year at Team Cawdor! 

 

 


